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Using Biology as a Basis for Best Breastfeeding Practice 
In Early Postpartum:  

Skin to Skin and Laid Back Breastfeeding 
By Laurel Wilson,  
IBCLC, BSc, CLE, CLD, CCCE, CPPI 

Objectives 

•  Identify at least two benefits 

of skin to skin in early postpartum on both mother and 
baby. 

 

•  Describe why biological breastfeeding is the “norm” for 
the breastfed baby. 

 

•  Identify at least two reasons that baby led/laid back 
breastfeeding benefits the breastfeeding couplet. 

 

•  Describe how to facilitate relaxed/laid baby 
breastfeeding and extended skin to skin in the postpartum 
period in the hospital.  

 

 

 

Step Four – Breastfeed In First Hour 
What Should We Do? 
 Place babies in skin-to-skin contact with their mothers 
immediately following birth for at least an hour. 
 This step applies to ALL babies, regardless of feeding 
method 

What is Skin to Skin 
 Placing the baby naked on the mother’s abdomen for 
prolonged contact to facilitate breastfeeding and promote 
newborn stability. 
 Dr. Nils Bergman says this meets all three needs of the 
newborn 
 warmth 
  nourishment 
  love 

New Research from Parker 
 Parker showed that when remove milk within first hour 
mothers have double milk at 3 weeks and double even at 6 
weeks 
 Parker, only the mothers who expressed in first hour had 
significant advantage of milk supply, not 2-6 hours or after 6 
hours.   All mothers peak around 3 weeks and then taper 
down.  

 

Animal Studies 

 

Maternal Deprivation and Brain Development 

Not Just the Milk!!! 

Connection 

The Behavior of Breastfeeding 

Why Is it Even A Question? 

 

Baby Led Breastfeeding and Skin To Skin (STS) 
 Why Consider It In Hospital? 
 Supports Breastfeeding Exclusivity, Part of Perinatal 
Core Measures for Joint Commission, PC-05 
 Recommended by WHO, UNICEF, BabyFriendly USA 
and Breastfeeding professionals 

Baby Led Breastfeeding and STS 
 Part of the Baby Friendly Hospital Initiative - Every 
facility providing maternity services and care for 
newborn infant should:  
 4. Help mothers initiate breastfeeding within a half-
hour of birth.   
 7. Practice rooming-in – allow mothers and infants to 
remain together – 24 hours a day. 
 8. Encourage breastfeeding on demand. 

What Is Skin To Skin? 
 Human Biology Suggests it’s Necessary - Baby 
 Babies are Born One at a Time 
 Babies Born Naked 
 Babies Born without ability to thermoregulate 
 Babies poop randomly 

 warmth 
  nourishment 
  love 

What Is Skin To Skin? 
 Human Biology Suggests it’s Necessary - Mother 
 Human Breasts change up to 2 centigrade according to 
Temperature of Baby 
 Montgomery Glands release oils that smell like Amniotic 
Fluid 
 Bacteria from mothers direct skin contact colonizes the 
baby’s Body (promotes Immune Stability) 

 warmth 
  nourishment 
  love 

benefits for the Baby 
 Keeps the baby warmer 
 Stabilizes Blood Sugar Levels 
 Earlier passage of meconium  
 Helps encourage breastfeeding initiation  
 Stabilizes Heart Rate and Breathing Rate (Bergman, 2004) 
8% unstable with mother, 86% unstable in incubator 
 May have a role in development of neurologic system 
 Promotes quiet sleep and normal HRV (Morgan, 2011) 
(Separation dramatic increase in HRV power, 86% 
decrease in Quiet Sleep, 176% increase in autonomic 
activity) 
 Reduces Crying in the Infant, Supportive for Cardiac health 

20 Primitive reflexes 
 Maternal Position Influences the effectiveness 
 Optimal positions for the release of primitive neonatal 
reflexes stimulating breastfeeding 

  20 Primitive Newborn reflexes 

 Hand to Mouth 
 Finger Flex/Extend 
 Mouth Gape 
 Tongue dart/Lick 
 Arm Cycle 
 Leg Cycle 
 Foot/Hand Flex 
 Head Lift 
 Head Right 
 Head Bob and Nod 

20 Primitive reflexes 
 Crawling to the Breast or using their primitive reflexes is 
designed to get them to the breast 
  Laid back breastfeeding is the Biological norm 

Watch Breastfeeding: 

A Baby’s Choice 

benefits for the Mom 
 Encourages Uterine contractions 
 Faster Placental delivery 
 Reduced Maternal Blood Loss 
  Increased release of oxytocin and prolactin 

Skin to Skin Works! 
 First 72 Hours 
 Key for longterm supply 
 Receptor sites -Progesterone to Prolactin 

Practice Oxytocin Exercise 

Benefits to the Nurse 
 Babies stay warmer 
 Glucose levels are higher 
  healthier transition for couplet 
  Less likelihood of need for supplementation 
  Less need for “Latch Assist” 
 More rest for the mother 
  less need for breastfeeding Aides 

Baby Led Breastfeeding and Skin To Skin 
 How it Works 
  babies placed naked between their mother’s breasts 
immediately after birth display stereotyped prefeeding 
behavior, comprising spontaneous sucking and rooting 
movements followed by crawling with their arms and 
pushing with their feet to locate the breast, attach to the 
nipple, and begin suckling within the first hour of life. 
(Morgan, 2011) 

Skin to Skin 

Baby Led Breastfeeding and Skin To Skin 
 How it Works 
 Mother needs to be in a reclined position 
 Allows baby’s reflexes to work  
 Hand presses against mom to move 
 Feet help move baby toward breast 
 Baby has control of head 

Baby Led Breastfeeding and Skin To Skin 
 How it Works 
 Mother’s Comfort Is Key 
 Mother’s Body serves as support for Baby  
 Baby’s thighs, top and soles of feet should be in contact 
with body 

 What you Need: Mother, Baby, Receiving Blanket 

Watch Biological Nurturing for Mothers 

Practice Time 
 Get a baby and a receiving Blanket 
 Baby Between Breasts 
 Kissable 
 Sniff Position 
 Hands Up  
 Thighs Wrapped 
 Blanket Tucked 

Baby Led Breastfeeding and Skin To Skin 
  In Conclusion 
 It’s Best for Baby 
 It’s Best for Mother 
 Its Best for Nursing Staff 
 It’s Best for the Hospital 

Questions 
  20 hour Lactation Educator Course 
cledirector@cappa.net 
  720-291-9115 
www.motherjourney.com 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34



8/1/16	

2	

Using Biology as a Basis for Best Breastfeeding Practice 
In Early Postpartum:  

Skin to Skin and Laid Back Breastfeeding 
By Laurel Wilson,  
IBCLC, BSc, CLE, CLD, CCCE, CPPI 

Objectives 

•  Identify at least two benefits 

of skin to skin in early postpartum on both mother and 
baby. 

 

•  Describe why biological breastfeeding is the “norm” for 
the breastfed baby. 

 

•  Identify at least two reasons that baby led/laid back 
breastfeeding benefits the breastfeeding couplet. 

 

•  Describe how to facilitate relaxed/laid baby 
breastfeeding and extended skin to skin in the postpartum 
period in the hospital.  

 

 

 

Step Four – Breastfeed In First Hour 
What Should We Do? 
 Place babies in skin-to-skin contact with their mothers 
immediately following birth for at least an hour. 
 This step applies to ALL babies, regardless of feeding 
method 

What is Skin to Skin 
 Placing the baby naked on the mother’s abdomen for 
prolonged contact to facilitate breastfeeding and promote 
newborn stability. 
 Dr. Nils Bergman says this meets all three needs of the 
newborn 
 warmth 
  nourishment 
  love 

New Research from Parker 
 Parker showed that when remove milk within first hour 
mothers have double milk at 3 weeks and double even at 6 
weeks 
 Parker, only the mothers who expressed in first hour had 
significant advantage of milk supply, not 2-6 hours or after 6 
hours.   All mothers peak around 3 weeks and then taper 
down.  

 

Animal Studies 

 

Maternal Deprivation and Brain Development 

Not Just the Milk!!! 

Connection 

The Behavior of Breastfeeding 

Why Is it Even A Question? 

 

Baby Led Breastfeeding and Skin To Skin (STS) 
 Why Consider It In Hospital? 
 Supports Breastfeeding Exclusivity, Part of Perinatal 
Core Measures for Joint Commission, PC-05 
 Recommended by WHO, UNICEF, BabyFriendly USA 
and Breastfeeding professionals 

Baby Led Breastfeeding and STS 
 Part of the Baby Friendly Hospital Initiative - Every 
facility providing maternity services and care for 
newborn infant should:  
 4. Help mothers initiate breastfeeding within a half-
hour of birth.   
 7. Practice rooming-in – allow mothers and infants to 
remain together – 24 hours a day. 
 8. Encourage breastfeeding on demand. 

What Is Skin To Skin? 
 Human Biology Suggests it’s Necessary - Baby 
 Babies are Born One at a Time 
 Babies Born Naked 
 Babies Born without ability to thermoregulate 
 Babies poop randomly 

 warmth 
  nourishment 
  love 

What Is Skin To Skin? 
 Human Biology Suggests it’s Necessary - Mother 
 Human Breasts change up to 2 centigrade according to 
Temperature of Baby 
 Montgomery Glands release oils that smell like Amniotic 
Fluid 
 Bacteria from mothers direct skin contact colonizes the 
baby’s Body (promotes Immune Stability) 

 warmth 
  nourishment 
  love 

benefits for the Baby 
 Keeps the baby warmer 
 Stabilizes Blood Sugar Levels 
 Earlier passage of meconium  
 Helps encourage breastfeeding initiation  
 Stabilizes Heart Rate and Breathing Rate (Bergman, 2004) 
8% unstable with mother, 86% unstable in incubator 
 May have a role in development of neurologic system 
 Promotes quiet sleep and normal HRV (Morgan, 2011) 
(Separation dramatic increase in HRV power, 86% 
decrease in Quiet Sleep, 176% increase in autonomic 
activity) 
 Reduces Crying in the Infant, Supportive for Cardiac health 

20 Primitive reflexes 
 Maternal Position Influences the effectiveness 
 Optimal positions for the release of primitive neonatal 
reflexes stimulating breastfeeding 

  20 Primitive Newborn reflexes 

 Hand to Mouth 
 Finger Flex/Extend 
 Mouth Gape 
 Tongue dart/Lick 
 Arm Cycle 
 Leg Cycle 
 Foot/Hand Flex 
 Head Lift 
 Head Right 
 Head Bob and Nod 

20 Primitive reflexes 
 Crawling to the Breast or using their primitive reflexes is 
designed to get them to the breast 
  Laid back breastfeeding is the Biological norm 

Watch Breastfeeding: 

A Baby’s Choice 

benefits for the Mom 
 Encourages Uterine contractions 
 Faster Placental delivery 
 Reduced Maternal Blood Loss 
  Increased release of oxytocin and prolactin 

Skin to Skin Works! 
 First 72 Hours 
 Key for longterm supply 
 Receptor sites -Progesterone to Prolactin 

Practice Oxytocin Exercise 

Benefits to the Nurse 
 Babies stay warmer 
 Glucose levels are higher 
  healthier transition for couplet 
  Less likelihood of need for supplementation 
  Less need for “Latch Assist” 
 More rest for the mother 
  less need for breastfeeding Aides 

Baby Led Breastfeeding and Skin To Skin 
 How it Works 
  babies placed naked between their mother’s breasts 
immediately after birth display stereotyped prefeeding 
behavior, comprising spontaneous sucking and rooting 
movements followed by crawling with their arms and 
pushing with their feet to locate the breast, attach to the 
nipple, and begin suckling within the first hour of life. 
(Morgan, 2011) 

Skin to Skin 

Baby Led Breastfeeding and Skin To Skin 
 How it Works 
 Mother needs to be in a reclined position 
 Allows baby’s reflexes to work  
 Hand presses against mom to move 
 Feet help move baby toward breast 
 Baby has control of head 

Baby Led Breastfeeding and Skin To Skin 
 How it Works 
 Mother’s Comfort Is Key 
 Mother’s Body serves as support for Baby  
 Baby’s thighs, top and soles of feet should be in contact 
with body 

 What you Need: Mother, Baby, Receiving Blanket 

Watch Biological Nurturing for Mothers 

Practice Time 
 Get a baby and a receiving Blanket 
 Baby Between Breasts 
 Kissable 
 Sniff Position 
 Hands Up  
 Thighs Wrapped 
 Blanket Tucked 

Baby Led Breastfeeding and Skin To Skin 
  In Conclusion 
 It’s Best for Baby 
 It’s Best for Mother 
 Its Best for Nursing Staff 
 It’s Best for the Hospital 

Questions 
  20 hour Lactation Educator Course 
cledirector@cappa.net 
  720-291-9115 
www.motherjourney.com 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34



8/1/16	

3	

Using Biology as a Basis for Best Breastfeeding Practice 
In Early Postpartum:  

Skin to Skin and Laid Back Breastfeeding 
By Laurel Wilson,  
IBCLC, BSc, CLE, CLD, CCCE, CPPI 

Objectives 

•  Identify at least two benefits 

of skin to skin in early postpartum on both mother and 
baby. 

 

•  Describe why biological breastfeeding is the “norm” for 
the breastfed baby. 

 

•  Identify at least two reasons that baby led/laid back 
breastfeeding benefits the breastfeeding couplet. 

 

•  Describe how to facilitate relaxed/laid baby 
breastfeeding and extended skin to skin in the postpartum 
period in the hospital.  

 

 

 

Step Four – Breastfeed In First Hour 
What Should We Do? 
 Place babies in skin-to-skin contact with their mothers 
immediately following birth for at least an hour. 
 This step applies to ALL babies, regardless of feeding 
method 

What is Skin to Skin 
 Placing the baby naked on the mother’s abdomen for 
prolonged contact to facilitate breastfeeding and promote 
newborn stability. 
 Dr. Nils Bergman says this meets all three needs of the 
newborn 
 warmth 
  nourishment 
  love 

New Research from Parker 
 Parker showed that when remove milk within first hour 
mothers have double milk at 3 weeks and double even at 6 
weeks 
 Parker, only the mothers who expressed in first hour had 
significant advantage of milk supply, not 2-6 hours or after 6 
hours.   All mothers peak around 3 weeks and then taper 
down.  

 

Animal Studies 

 

Maternal Deprivation and Brain Development 

Not Just the Milk!!! 

Connection 

The Behavior of Breastfeeding 

Why Is it Even A Question? 

 

Baby Led Breastfeeding and Skin To Skin (STS) 
 Why Consider It In Hospital? 
 Supports Breastfeeding Exclusivity, Part of Perinatal 
Core Measures for Joint Commission, PC-05 
 Recommended by WHO, UNICEF, BabyFriendly USA 
and Breastfeeding professionals 

Baby Led Breastfeeding and STS 
 Part of the Baby Friendly Hospital Initiative - Every 
facility providing maternity services and care for 
newborn infant should:  
 4. Help mothers initiate breastfeeding within a half-
hour of birth.   
 7. Practice rooming-in – allow mothers and infants to 
remain together – 24 hours a day. 
 8. Encourage breastfeeding on demand. 

What Is Skin To Skin? 
 Human Biology Suggests it’s Necessary - Baby 
 Babies are Born One at a Time 
 Babies Born Naked 
 Babies Born without ability to thermoregulate 
 Babies poop randomly 

 warmth 
  nourishment 
  love 

What Is Skin To Skin? 
 Human Biology Suggests it’s Necessary - Mother 
 Human Breasts change up to 2 centigrade according to 
Temperature of Baby 
 Montgomery Glands release oils that smell like Amniotic 
Fluid 
 Bacteria from mothers direct skin contact colonizes the 
baby’s Body (promotes Immune Stability) 

 warmth 
  nourishment 
  love 

benefits for the Baby 
 Keeps the baby warmer 
 Stabilizes Blood Sugar Levels 
 Earlier passage of meconium  
 Helps encourage breastfeeding initiation  
 Stabilizes Heart Rate and Breathing Rate (Bergman, 2004) 
8% unstable with mother, 86% unstable in incubator 
 May have a role in development of neurologic system 
 Promotes quiet sleep and normal HRV (Morgan, 2011) 
(Separation dramatic increase in HRV power, 86% 
decrease in Quiet Sleep, 176% increase in autonomic 
activity) 
 Reduces Crying in the Infant, Supportive for Cardiac health 

20 Primitive reflexes 
 Maternal Position Influences the effectiveness 
 Optimal positions for the release of primitive neonatal 
reflexes stimulating breastfeeding 

  20 Primitive Newborn reflexes 

 Hand to Mouth 
 Finger Flex/Extend 
 Mouth Gape 
 Tongue dart/Lick 
 Arm Cycle 
 Leg Cycle 
 Foot/Hand Flex 
 Head Lift 
 Head Right 
 Head Bob and Nod 

20 Primitive reflexes 
 Crawling to the Breast or using their primitive reflexes is 
designed to get them to the breast 
  Laid back breastfeeding is the Biological norm 

Watch Breastfeeding: 

A Baby’s Choice 

benefits for the Mom 
 Encourages Uterine contractions 
 Faster Placental delivery 
 Reduced Maternal Blood Loss 
  Increased release of oxytocin and prolactin 

Skin to Skin Works! 
 First 72 Hours 
 Key for longterm supply 
 Receptor sites -Progesterone to Prolactin 

Practice Oxytocin Exercise 

Benefits to the Nurse 
 Babies stay warmer 
 Glucose levels are higher 
  healthier transition for couplet 
  Less likelihood of need for supplementation 
  Less need for “Latch Assist” 
 More rest for the mother 
  less need for breastfeeding Aides 

Baby Led Breastfeeding and Skin To Skin 
 How it Works 
  babies placed naked between their mother’s breasts 
immediately after birth display stereotyped prefeeding 
behavior, comprising spontaneous sucking and rooting 
movements followed by crawling with their arms and 
pushing with their feet to locate the breast, attach to the 
nipple, and begin suckling within the first hour of life. 
(Morgan, 2011) 

Skin to Skin 

Baby Led Breastfeeding and Skin To Skin 
 How it Works 
 Mother needs to be in a reclined position 
 Allows baby’s reflexes to work  
 Hand presses against mom to move 
 Feet help move baby toward breast 
 Baby has control of head 

Baby Led Breastfeeding and Skin To Skin 
 How it Works 
 Mother’s Comfort Is Key 
 Mother’s Body serves as support for Baby  
 Baby’s thighs, top and soles of feet should be in contact 
with body 

 What you Need: Mother, Baby, Receiving Blanket 

Watch Biological Nurturing for Mothers 

Practice Time 
 Get a baby and a receiving Blanket 
 Baby Between Breasts 
 Kissable 
 Sniff Position 
 Hands Up  
 Thighs Wrapped 
 Blanket Tucked 

Baby Led Breastfeeding and Skin To Skin 
  In Conclusion 
 It’s Best for Baby 
 It’s Best for Mother 
 Its Best for Nursing Staff 
 It’s Best for the Hospital 

Questions 
  20 hour Lactation Educator Course 
cledirector@cappa.net 
  720-291-9115 
www.motherjourney.com 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34



8/1/16	

4	

Using Biology as a Basis for Best Breastfeeding Practice 
In Early Postpartum:  

Skin to Skin and Laid Back Breastfeeding 
By Laurel Wilson,  
IBCLC, BSc, CLE, CLD, CCCE, CPPI 

Objectives 

•  Identify at least two benefits 

of skin to skin in early postpartum on both mother and 
baby. 

 

•  Describe why biological breastfeeding is the “norm” for 
the breastfed baby. 

 

•  Identify at least two reasons that baby led/laid back 
breastfeeding benefits the breastfeeding couplet. 

 

•  Describe how to facilitate relaxed/laid baby 
breastfeeding and extended skin to skin in the postpartum 
period in the hospital.  

 

 

 

Step Four – Breastfeed In First Hour 
What Should We Do? 
 Place babies in skin-to-skin contact with their mothers 
immediately following birth for at least an hour. 
 This step applies to ALL babies, regardless of feeding 
method 

What is Skin to Skin 
 Placing the baby naked on the mother’s abdomen for 
prolonged contact to facilitate breastfeeding and promote 
newborn stability. 
 Dr. Nils Bergman says this meets all three needs of the 
newborn 
 warmth 
  nourishment 
  love 

New Research from Parker 
 Parker showed that when remove milk within first hour 
mothers have double milk at 3 weeks and double even at 6 
weeks 
 Parker, only the mothers who expressed in first hour had 
significant advantage of milk supply, not 2-6 hours or after 6 
hours.   All mothers peak around 3 weeks and then taper 
down.  

 

Animal Studies 

 

Maternal Deprivation and Brain Development 

Not Just the Milk!!! 

Connection 

The Behavior of Breastfeeding 

Why Is it Even A Question? 

 

Baby Led Breastfeeding and Skin To Skin (STS) 
 Why Consider It In Hospital? 
 Supports Breastfeeding Exclusivity, Part of Perinatal 
Core Measures for Joint Commission, PC-05 
 Recommended by WHO, UNICEF, BabyFriendly USA 
and Breastfeeding professionals 

Baby Led Breastfeeding and STS 
 Part of the Baby Friendly Hospital Initiative - Every 
facility providing maternity services and care for 
newborn infant should:  
 4. Help mothers initiate breastfeeding within a half-
hour of birth.   
 7. Practice rooming-in – allow mothers and infants to 
remain together – 24 hours a day. 
 8. Encourage breastfeeding on demand. 

What Is Skin To Skin? 
 Human Biology Suggests it’s Necessary - Baby 
 Babies are Born One at a Time 
 Babies Born Naked 
 Babies Born without ability to thermoregulate 
 Babies poop randomly 

 warmth 
  nourishment 
  love 

What Is Skin To Skin? 
 Human Biology Suggests it’s Necessary - Mother 
 Human Breasts change up to 2 centigrade according to 
Temperature of Baby 
 Montgomery Glands release oils that smell like Amniotic 
Fluid 
 Bacteria from mothers direct skin contact colonizes the 
baby’s Body (promotes Immune Stability) 

 warmth 
  nourishment 
  love 

benefits for the Baby 
 Keeps the baby warmer 
 Stabilizes Blood Sugar Levels 
 Earlier passage of meconium  
 Helps encourage breastfeeding initiation  
 Stabilizes Heart Rate and Breathing Rate (Bergman, 2004) 
8% unstable with mother, 86% unstable in incubator 
 May have a role in development of neurologic system 
 Promotes quiet sleep and normal HRV (Morgan, 2011) 
(Separation dramatic increase in HRV power, 86% 
decrease in Quiet Sleep, 176% increase in autonomic 
activity) 
 Reduces Crying in the Infant, Supportive for Cardiac health 

20 Primitive reflexes 
 Maternal Position Influences the effectiveness 
 Optimal positions for the release of primitive neonatal 
reflexes stimulating breastfeeding 

  20 Primitive Newborn reflexes 

 Hand to Mouth 
 Finger Flex/Extend 
 Mouth Gape 
 Tongue dart/Lick 
 Arm Cycle 
 Leg Cycle 
 Foot/Hand Flex 
 Head Lift 
 Head Right 
 Head Bob and Nod 

20 Primitive reflexes 
 Crawling to the Breast or using their primitive reflexes is 
designed to get them to the breast 
  Laid back breastfeeding is the Biological norm 

Watch Breastfeeding: 

A Baby’s Choice 

benefits for the Mom 
 Encourages Uterine contractions 
 Faster Placental delivery 
 Reduced Maternal Blood Loss 
  Increased release of oxytocin and prolactin 

Skin to Skin Works! 
 First 72 Hours 
 Key for longterm supply 
 Receptor sites -Progesterone to Prolactin 

Practice Oxytocin Exercise 

Benefits to the Nurse 
 Babies stay warmer 
 Glucose levels are higher 
  healthier transition for couplet 
  Less likelihood of need for supplementation 
  Less need for “Latch Assist” 
 More rest for the mother 
  less need for breastfeeding Aides 

Baby Led Breastfeeding and Skin To Skin 
 How it Works 
  babies placed naked between their mother’s breasts 
immediately after birth display stereotyped prefeeding 
behavior, comprising spontaneous sucking and rooting 
movements followed by crawling with their arms and 
pushing with their feet to locate the breast, attach to the 
nipple, and begin suckling within the first hour of life. 
(Morgan, 2011) 

Skin to Skin 

Baby Led Breastfeeding and Skin To Skin 
 How it Works 
 Mother needs to be in a reclined position 
 Allows baby’s reflexes to work  
 Hand presses against mom to move 
 Feet help move baby toward breast 
 Baby has control of head 

Baby Led Breastfeeding and Skin To Skin 
 How it Works 
 Mother’s Comfort Is Key 
 Mother’s Body serves as support for Baby  
 Baby’s thighs, top and soles of feet should be in contact 
with body 

 What you Need: Mother, Baby, Receiving Blanket 

Watch Biological Nurturing for Mothers 

Practice Time 
 Get a baby and a receiving Blanket 
 Baby Between Breasts 
 Kissable 
 Sniff Position 
 Hands Up  
 Thighs Wrapped 
 Blanket Tucked 

Baby Led Breastfeeding and Skin To Skin 
  In Conclusion 
 It’s Best for Baby 
 It’s Best for Mother 
 Its Best for Nursing Staff 
 It’s Best for the Hospital 

Questions 
  20 hour Lactation Educator Course 
cledirector@cappa.net 
  720-291-9115 
www.motherjourney.com 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34



8/1/16	

5	

Using Biology as a Basis for Best Breastfeeding Practice 
In Early Postpartum:  

Skin to Skin and Laid Back Breastfeeding 
By Laurel Wilson,  
IBCLC, BSc, CLE, CLD, CCCE, CPPI 

Objectives 

•  Identify at least two benefits 

of skin to skin in early postpartum on both mother and 
baby. 

 

•  Describe why biological breastfeeding is the “norm” for 
the breastfed baby. 

 

•  Identify at least two reasons that baby led/laid back 
breastfeeding benefits the breastfeeding couplet. 

 

•  Describe how to facilitate relaxed/laid baby 
breastfeeding and extended skin to skin in the postpartum 
period in the hospital.  

 

 

 

Step Four – Breastfeed In First Hour 
What Should We Do? 
 Place babies in skin-to-skin contact with their mothers 
immediately following birth for at least an hour. 
 This step applies to ALL babies, regardless of feeding 
method 

What is Skin to Skin 
 Placing the baby naked on the mother’s abdomen for 
prolonged contact to facilitate breastfeeding and promote 
newborn stability. 
 Dr. Nils Bergman says this meets all three needs of the 
newborn 
 warmth 
  nourishment 
  love 

New Research from Parker 
 Parker showed that when remove milk within first hour 
mothers have double milk at 3 weeks and double even at 6 
weeks 
 Parker, only the mothers who expressed in first hour had 
significant advantage of milk supply, not 2-6 hours or after 6 
hours.   All mothers peak around 3 weeks and then taper 
down.  

 

Animal Studies 

 

Maternal Deprivation and Brain Development 

Not Just the Milk!!! 

Connection 

The Behavior of Breastfeeding 

Why Is it Even A Question? 

 

Baby Led Breastfeeding and Skin To Skin (STS) 
 Why Consider It In Hospital? 
 Supports Breastfeeding Exclusivity, Part of Perinatal 
Core Measures for Joint Commission, PC-05 
 Recommended by WHO, UNICEF, BabyFriendly USA 
and Breastfeeding professionals 

Baby Led Breastfeeding and STS 
 Part of the Baby Friendly Hospital Initiative - Every 
facility providing maternity services and care for 
newborn infant should:  
 4. Help mothers initiate breastfeeding within a half-
hour of birth.   
 7. Practice rooming-in – allow mothers and infants to 
remain together – 24 hours a day. 
 8. Encourage breastfeeding on demand. 

What Is Skin To Skin? 
 Human Biology Suggests it’s Necessary - Baby 
 Babies are Born One at a Time 
 Babies Born Naked 
 Babies Born without ability to thermoregulate 
 Babies poop randomly 

 warmth 
  nourishment 
  love 

What Is Skin To Skin? 
 Human Biology Suggests it’s Necessary - Mother 
 Human Breasts change up to 2 centigrade according to 
Temperature of Baby 
 Montgomery Glands release oils that smell like Amniotic 
Fluid 
 Bacteria from mothers direct skin contact colonizes the 
baby’s Body (promotes Immune Stability) 

 warmth 
  nourishment 
  love 

benefits for the Baby 
 Keeps the baby warmer 
 Stabilizes Blood Sugar Levels 
 Earlier passage of meconium  
 Helps encourage breastfeeding initiation  
 Stabilizes Heart Rate and Breathing Rate (Bergman, 2004) 
8% unstable with mother, 86% unstable in incubator 
 May have a role in development of neurologic system 
 Promotes quiet sleep and normal HRV (Morgan, 2011) 
(Separation dramatic increase in HRV power, 86% 
decrease in Quiet Sleep, 176% increase in autonomic 
activity) 
 Reduces Crying in the Infant, Supportive for Cardiac health 

20 Primitive reflexes 
 Maternal Position Influences the effectiveness 
 Optimal positions for the release of primitive neonatal 
reflexes stimulating breastfeeding 

  20 Primitive Newborn reflexes 

 Hand to Mouth 
 Finger Flex/Extend 
 Mouth Gape 
 Tongue dart/Lick 
 Arm Cycle 
 Leg Cycle 
 Foot/Hand Flex 
 Head Lift 
 Head Right 
 Head Bob and Nod 

20 Primitive reflexes 
 Crawling to the Breast or using their primitive reflexes is 
designed to get them to the breast 
  Laid back breastfeeding is the Biological norm 

Watch Breastfeeding: 

A Baby’s Choice 

benefits for the Mom 
 Encourages Uterine contractions 
 Faster Placental delivery 
 Reduced Maternal Blood Loss 
  Increased release of oxytocin and prolactin 

Skin to Skin Works! 
 First 72 Hours 
 Key for longterm supply 
 Receptor sites -Progesterone to Prolactin 

Practice Oxytocin Exercise 

Benefits to the Nurse 
 Babies stay warmer 
 Glucose levels are higher 
  healthier transition for couplet 
  Less likelihood of need for supplementation 
  Less need for “Latch Assist” 
 More rest for the mother 
  less need for breastfeeding Aides 

Baby Led Breastfeeding and Skin To Skin 
 How it Works 
  babies placed naked between their mother’s breasts 
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nipple, and begin suckling within the first hour of life. 
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 How it Works 
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 Baby has control of head 

Baby Led Breastfeeding and Skin To Skin 
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 Mother’s Comfort Is Key 
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Using Biology as a Basis for Best Breastfeeding Practice 
In Early Postpartum:  

Skin to Skin and Laid Back Breastfeeding 
By Laurel Wilson,  
IBCLC, BSc, CLE, CLD, CCCE, CPPI 

Objectives 

•  Identify at least two benefits 

of skin to skin in early postpartum on both mother and 
baby. 

 

•  Describe why biological breastfeeding is the “norm” for 
the breastfed baby. 

 

•  Identify at least two reasons that baby led/laid back 
breastfeeding benefits the breastfeeding couplet. 

 

•  Describe how to facilitate relaxed/laid baby 
breastfeeding and extended skin to skin in the postpartum 
period in the hospital.  

 

 

 

Step Four – Breastfeed In First Hour 
What Should We Do? 
 Place babies in skin-to-skin contact with their mothers 
immediately following birth for at least an hour. 
 This step applies to ALL babies, regardless of feeding 
method 

What is Skin to Skin 
 Placing the baby naked on the mother’s abdomen for 
prolonged contact to facilitate breastfeeding and promote 
newborn stability. 
 Dr. Nils Bergman says this meets all three needs of the 
newborn 
 warmth 
  nourishment 
  love 

New Research from Parker 
 Parker showed that when remove milk within first hour 
mothers have double milk at 3 weeks and double even at 6 
weeks 
 Parker, only the mothers who expressed in first hour had 
significant advantage of milk supply, not 2-6 hours or after 6 
hours.   All mothers peak around 3 weeks and then taper 
down.  

 

Animal Studies 

 

Maternal Deprivation and Brain Development 

Not Just the Milk!!! 

Connection 

The Behavior of Breastfeeding 

Why Is it Even A Question? 

 

Baby Led Breastfeeding and Skin To Skin (STS) 
 Why Consider It In Hospital? 
 Supports Breastfeeding Exclusivity, Part of Perinatal 
Core Measures for Joint Commission, PC-05 
 Recommended by WHO, UNICEF, BabyFriendly USA 
and Breastfeeding professionals 

Baby Led Breastfeeding and STS 
 Part of the Baby Friendly Hospital Initiative - Every 
facility providing maternity services and care for 
newborn infant should:  
 4. Help mothers initiate breastfeeding within a half-
hour of birth.   
 7. Practice rooming-in – allow mothers and infants to 
remain together – 24 hours a day. 
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 Babies are Born One at a Time 
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 Keeps the baby warmer 
 Stabilizes Blood Sugar Levels 
 Earlier passage of meconium  
 Helps encourage breastfeeding initiation  
 Stabilizes Heart Rate and Breathing Rate (Bergman, 2004) 
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 May have a role in development of neurologic system 
 Promotes quiet sleep and normal HRV (Morgan, 2011) 
(Separation dramatic increase in HRV power, 86% 
decrease in Quiet Sleep, 176% increase in autonomic 
activity) 
 Reduces Crying in the Infant, Supportive for Cardiac health 

20 Primitive reflexes 
 Maternal Position Influences the effectiveness 
 Optimal positions for the release of primitive neonatal 
reflexes stimulating breastfeeding 

  20 Primitive Newborn reflexes 

 Hand to Mouth 
 Finger Flex/Extend 
 Mouth Gape 
 Tongue dart/Lick 
 Arm Cycle 
 Leg Cycle 
 Foot/Hand Flex 
 Head Lift 
 Head Right 
 Head Bob and Nod 

20 Primitive reflexes 
 Crawling to the Breast or using their primitive reflexes is 
designed to get them to the breast 
  Laid back breastfeeding is the Biological norm 

Watch Breastfeeding: 

A Baby’s Choice 
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 Encourages Uterine contractions 
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  Increased release of oxytocin and prolactin 

Skin to Skin Works! 
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